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Committee Meeting

Minutes

	Date: Tuesday 8th October  2013

	Present :        Jane Bryant, Paul Sugden, Neil Chapman, Beth Massey, Chris Oxlade, Paul Stephens,  Henry Heavisides, Ben Joynson, Helen Horton, Shirley Wood, Will Buckton, Emma O’Looney, Paul Wood.

	Apologies:  Matt Rutter, Dave Westhead,

	Item
	
	Action

	1
	Minutes of Meeting September 3rd  Agreed.
	

	2
	Matters Arising (not elsewhere on Agenda): 
i. Juniors Issues. Paul St. had previously agreed to convene a meeting of relevant parties. He advised that before doing this he wanted to ensure he fully understood the issues and would be speaking to individuals first. It was agreed to bring back the conclusions to the December Committee meeting.

ii. ILTSC Development Plans. Paul St advised that ILTSC now had planning permission for the proposed development, but he did not know the detail of the changes to the plans that IH had already seen and was unsure of timescales. Val advised that the key change was the deletion of the overflow parking on “Bob’s field”. Timing was uncertain as ILTSC did not currently have the funds to proceed. But they needed pp to enable applications for funding from the LTA to be considered. It was agreed to monitor and ask for an update at the Annual meeting with ILTSC.
	PSt
PSt


	3

	Running the Club

i.       Harrier of the Month 
         Nominations were:
         The winners were:

ii       Tuesday Night Run Leaders. There was some concern that there were not enough people volunteering to take groups – particularly the fastest and slowest, and that it was not always easy to ensure new people were in the appropriate group. Jane had started to rum with different groups to canvas views. After discussion it was agreed:

· A more formal approach to Tuesdays would not suit the club.
· We would have  renewed effort to post runs on the forum and be clearer about routes, speeds, times etc on a Tuesday evening.

· If there seemed to be a lack of leaders for a particular pace, then we would identify somebody who would step in.

iii        Reports. A full set of captains reports had been received. These and the Junior report are attached below. The only issue raised related to XC fees and Chris would sort this out with Dave.
iv        Harriers Races. 

· Fell races needed to be in the FRA calendar by xxx. Paul W noted changes to the FRA rules which may impact on our races. He would consider and advise. 

· IH was due to organise a Harrogate Road League race this year. The AGM which set the dates would be in December and somebody needed to represent the club. Road captains to find somebody.

· Jane indicated she was keen to re-instate the 5m road race. This was likely to be in 2014/15. It was noted that permits for road races were becoming more difficult/expensive

v         Ladies XC Captain. A suggestion was made and Shirley agreed to pursue this.

vi      Xmas Relays. Helen Horton offered to organise these. It was understood that Eric Morley had offered to do the quiz, but it was believed that he had suggested a Friday. It was agreed we should stick to Tuesday. Neil and Val would do the Quiz. Paul St would book ILTSC. As previously the Committee agreed to cover the cost of the food, with entry fees going to Helen’s chosen charity.
vii      Annual Do. It was believed Abi and Jacqui Weston had offered to organise this. It was agreed to use the rugby Club assuming availability and costs were acceptable. Chris O to advise on budget. Jane to speak to Abi/Jacqui. Committee to agree final plans in November 
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	4.
	Developing the Club

i.        Objectives. The update of clubmark required a 3 year development plan and it was agreed a small sub-group should meet and bring back some proposals to the next meeting. JB/PSt/PW. Jane to convene this. 
ii         Clubmark. Shirley had offered to update this and proposed to bring it back to the Committee in February 2014. This was agreed.

	JB

SW

	5.

	AOB 
i. Accident forms. Neil raised the issue of who keeps the accident forms. This was unclear but it was felt these should be kept by the Secretary. All coaches and run leaders need to know where the blank form are – they are on the web-site under “club”, and they should state on them where to send them to. This may need revising to reflect the above.
ii. Coaching Jacket. As Jayne now has per qualification she is entitled to a “jacket” as previously agreed by the Committee.
iii. Notice Board. Paul Wood has been maintaining it recently and wants to hand this over now. There was a discussion about whether it was still needed it and what its purpose was. It was decided that we should maintain it as an advert for the club. It was agreed that we would advertise for someone to do this. Jane will ask for volunteers in the usual ways.

	CO/JB
JB
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Captains and Junior Reports
Ladies Road

After a very quiet August on the roads for the ladies, September proved to be a cracking month with PBs galore and 2 new club records! 

The YVAA Road Relays at Robert's Park in Saltaire kicked off the month with 2 ladies teams taking part and producing brilliant performances, with the FV45 team of Natalie Curtis, Helen Horton and Lynn Donahue who finished in 4th place. The FV35 team of Jacqui Weston, Anna Nolan and Beth Massey also ran well to finish 9th. 

Up next was the Ilkley Incline, which as always saw a good turn out from the Ilkley ladies and, among numerous other prizes, Caz Farrow, new member Nicky Green and Alison Eagle won the ladies team prize.

Emma Curran set a new PB at the Wetherby 10km with Julie Elmes and Sally Wright also competing. 

The Great North Run kicked off a series of good results for the ladies over the Half Marathon distance, with a large contingent of Harriers making the trip to the North East. Bethany Bloor and Julie Elmes both set new PBs, whilst the unstoppable Hilda Coulsey set a new LV60 club record for the distance.

Rounding off the month, and both looking in fantastic shape for their forthcoming French Riviera Marathon in November, Caz Farrow and Nicky Green travelled to opposite ends of the country to set some cracking times in the half marathon. Caz finished 3rd lady at the Redcar Half in 86mins and 33secs whilst Nicky traveled to Nottingham for the Robin Hood Half setting a fantastic new PB and FV40 Club Record to boot with a time of 83mins 34secs!

So, a brilliant month on the roads for the ladies!

Highlights for October include the YVAA 10km Champs at Cusworth, Doncaster and the YVAA Half Marathon Champs at Bridlington.

Mens Road

The highlight of the month was the Yorkshire Vets road relay championships. We had 4 men's teams. The M60 team won the gold medals with a great performance, congratulations to Nick Pearce, Malcolm Pickering & Geoff Howard. The M50 A team won bronze medals & there were strong performances from the M40 & M50 B teams.

 

The most popular road race for Ilkley Harriers was the Great North run. Whilst we didn't have anyone threatening Mo Farah & Kenenisa Bekele, there were some good performances with Dan Wilkinson & Rob Cunningham both recorded quick times & there were a number of PBs.

 

There are a number of key local races coming up in the next few weeks, including the Guy Fawkes 10, the Abbey Dash & Ribble Valley 10k. Also worth noting the entries for the Brass Monkey half marathon open on 26 October (it's usually full within a couple of hours).

Ladies Fell

There was a great start to the month at Bradley where Kate Archer led in

our ladies, Rebecca Mon-Williams was 1st LV40 and Di Haggar 1st LV50. The

following week, Alison Weston ran the Grisedale Horseshoe, up and around

Helvellyn. with 1525m climbing in 16km. Meanwhile Jann Smith took on the

popular Ben Nevis challenge, 4.5 miles near vertical uphill, then 4.5

miles back down (4409ft) but took a nasty fall close to the finish. Amanda

Parnaby and Adela Reperecki completed the Yorkshireman Off-Road Marathon

while Rebecca Moores and Juliet Hammond chose the half marathon distance.

At the World Mountain Running Championships, on Sun 8 Sep, Georgia Malir

was 5th in the junior girls race helping GB to team Gold. The conditions

were near perfect for the Rombalds Romp with a choice of fell race or

trail race, both around 11k. Jane McCarthy, Emma Barclay and Sue Morley

all ran well.

Jann Smith continued her BOFRA success this month , coming 1st LV40 at

both Burnsall and Embsay.

Conditions were wet and slippy at the penultimate Lakeland Classics Trophy

race (the Three Shires)on 21 Sept, and low cloud meant minimal visibility.

Many people went astray and/or were timed out. Thankfully, Clare Smith

wasn't one of them!

Although still in the under 14 category, Tilly Melechi was 1st lady at the

short Beefy's Nab fell race. Several Harriers competed in the Rab Mountain

Marathon, 28-29 Sep, including Andrea Priestley and former Harrier Heather

Dawe. They were 13th and 1st ladies' pair. Nicky Jaquiery and Sue Booth

also took part.

In the final English Fell Championship race of 2013, the 21 mile Edale

Skyline, on a beautiful day in the Peak District, Ilkley ladies performed

particularly well, especially Jann Smith (2nd LV40),Rebecca Mon-Williams

and Kate Archer. Alison Weston, Clare Smith, Eleanor Bradley (in her 1st

AL fell race) and Adela Reperecki also ran.

Results are out for the 2013 British Championships. Kate Archer is joint

49th in the ladies open category and Alison Weston joint 35th, Jann Smith

joint 41st in the LV40s. In the team placings, Ilkley ladies were 13th in

the women's open and 10th in the WV40 category. We await the English

Championships results (due out soon) with bated breath! Next weekend is

also the final Lakeland Classics Trophy race at Langdale. Also in October

we have the Ian Hodgeson Relays (at Patterdale) and the British Fell (FRA)

relays in Llanberis. Good luck ladies!

Mens Fell

As ever an active month on the fells for Ilkley starting with the Ilkley Incline with over 30 Harriers taking part. Matthew Cox, Rob Cunningham and Bradley Chapman made the top ten and took the team prize. 

Outgoing captain Dave Wilby has recorded two top class results, top ten in the Grisedale Horseshoe in a very strong field on one of the toughest medium races in the FRA calendar. Dave was also second at the Three Shires Lakeland Classic fell race, leading the way to the final checkpoint with only Ben Abdelnoor able to catch Dave on the run in.

Nick Richardson also recorded an excellent result in the Yorkshireman half marathon, finishing 5th, just five minutes behind winner Ben Mounsey of CVFR. 

Tom Adams continued his rise to fame on the international stage, finishing 51st in the World Mountain Running Championship, helping the men's GB team to 7th. Tom also took 9th and 2nd Brit in the sixth race in the World Mountain Running GP in Slovenia.

Two more impressive results came from Steve Turland, 2nd at Lothersdale BOFRA and Ben Sheppard was runner up in the Rombalds Romp fell race (12th overall). 

Nick Pearce rounded off his great season with 1st V60 at the Peris Horseshoe British Championship race, cementing his position as 3rd V60 in Britain. Nick has completed the English Championship as well and also took 3rd V60 in that. 

Edale Skyline was the final English Championship race of 2013 and it was disappointing to not have a men's team running. In fact the 2013 Championships have not been well supported by the men throughout, hopefully the club will be better represented in 2014 in this national competition.

Finally the Ian Hodgson Mountain Relay was a success with a strong men's team taking 20th out of 62 teams in a competitive field. Recces and navigational skills paid off as the visibility was poor which shows this is an important aspect of fell running.
Cross Country

We have had good interest in cross country this year with  12 entrants

in senior men, 11 senior women, 1 junior man and 1 junior woman in the

West Yorkshire league. Let's hope there are not too many injuries

before the first race! Arrangements for the PECO league will be

different this year. I have the numbers and I will need to distribute

them in advance of the first race. I will post details on the forum

within the next week or so about how this will be arranged.

Junior Report

We had 14 teams at the Sprint Fell relays which is a little down on previous years but as the Grammar School was still on holiday it was a very good turn out.   They're really just a bit of fun to kick off our Autumn term athletics programme but it's always good to report that everything went smoothly on the night.   At coaching sessions our numbers continue to rise with 2/3 newcomers every week on top of the 30 or so we brought in off the waiting lists at the start of the month.   Both Thursday sportshall athletics sessions will have waiting lists after October half term when we have to move out of the IGS sportshall and into the gym (we have a max limit of 44 per session).   Our Monday groups are also large with 49 on session 1 and a waiting list in operation and 35 on session 2 (maximum numbers were set at around the 48 mark). 
Sally Malir and myself attended the Northern Coaching conference at Carnegie on the 28th which was exceptionally good and a shame that more coaches from Ilkley didn't get along to hear high quality speakers or attend  excellent practical sessions on our doorstep.  And Lucy Williamson (following in the footsteps of Georgia Malir) gained her first England vest in the junior Home International's Fell championships in Scotland.   She ran with distinction and was placed better than her selection. 
Finally the XC season starts this weekend with the Wharfedale League event at Ghyll Royd  and we have entered 40 juniors for the West Yorkshire series starting the weekend after.

